
§3.5.2 Technical and Administrative Staff 

 

§3.5.2.1 Administrative Staff 

 

Rivka Wolberger is the assistant to the chairman of the department. Her duties 

include: 

• Responsible for the administrative staff of the department and coordinates 

between the department and the university's authorities.   

• Responsible for the administrative work concerning senior faculty 

appointments, promotions, new faculty appointments, admission for under-

graduate students, organizing conferences and special events. 

• Manages the budget of the department vis-à-vis the Faculty of Exact Sciences 

and the Research Authority. 

• In charge of hosting the department's visitors, schedules the meetings of the 

chairman, records the protocols of the departmental meetings.     

• In charge administratively of the maintenance services of the department –

rooms, repairs, etc.  

 

Miriam Beller is the technical and scientific editor of the department.  Her duties are: 

• Edits and prepares for publication manuscripts, books, research proposals and 

reports, etc. of the members of the faculty, using .tex – a desktop publishing 

computer program. 

• Technical editor of the Israel Mathematics Conference Proceedings (IMCP). 

• Technical editor of the Emmy Noether Research Institute. 

• Prepares the necessary forms of candidates and faculty who are up for 

promotion and tenure. 

• Certifies the Department of Mathematics and the Department of Computer 

Science's graduate students' theses and dissertations from the point of view of 

English language usage. 

 

The Secretary's office of the Department of Mathematics has two divisions: the 

secretary's office in charge of students and the secretary's office in charge of faculty. 

 

Malka Bachar is in charge of the undergraduate students of the department.  Her 

duties include: 

• Guides and advises the student throughout his studies from admission to 

graduation, working vis-à-vis the university's students' administrative offices: 

the studies program unit, status committee, registrar's office, examination unit, 

fellowship committee. 

• Plans, determines and updates the academic calendar of the department, using 

the MF computer program. 

• Plans the exam timetable of the department in full coordination with the 

university's examination unit. 

• Adinistrator of the internet registration system PRIEL. 

• Responsible for the program of the project for outstanding high school 

students studying for their undergraduate degree.  

 

Yael Madar is in charge of the graduate students and the teaching assistants of the 

department.  Her duties include: 



• Guides and advises the graduate student throughout his studies: from 

admission, taking care of exemptions and thesis proposals, working vis-à-vis 

the Master's Degree and Doctoral Committees, the Faculty of the Exact 

Sciences, and other relevant offices of the university. 

• Administrative work concerning fellowships, in parallel with the Faculty of 

the Exact Sciences. 

• Determines the schedule of the teaching assistants and graders of exercises, 

requests for payment, working vis-à-vis the Faculty of the Exact Sciences, 

Office of Human Resources of the Academic Faculty and the Salary's Unit. 

• Responsible for the administrative work concerning the appointments of the 

teaching assistants using the ERP computer program. 

 

Tamar Barzilai is the secretary and typist of the faculty members.  Her duties 

include: 

• Secretary of the faculty members: types exams, reports, tables, 

correspondence, announcements, using a variety of computer programs. 

• Responsible for the outgoing and incoming mails. 
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§3.5.2.2  The Technical Staff 

  
The departmental Computer Unit consists of four staff members, who serve both 

the Department of Mathematics and the Department of Computer Science.  Most of 

these staff members have been working in their present jobs since before the 

departments split.  The responsibility of the Computer Unit is to give general 

computer services to the faculty members and students. 

Pinchas Weisberg and Yisrael Yedidya are responsible for installing and 

maintaining the systems on the special purpose servers:  WEB, mail, and storage, as 

well as servers for specific faculty members.  Most of the servers use the operating 

system LINUX, though there are a few isolated cases of servers using UNIX and 

Windows. 

Doron Kurzberg and Nahum Weil are responsible for the end-user work-

stations of the faculty members, maintaining the network and websites, overseeing 

printers and scanners, ordering and installing new equipment and solving the 

hardware and software problems of the faculty members in the two departments.   

In addition, Shmuel Mekler from the Faculty of Exact Sciences oversees the 

computer laboratories for students, together with a staff of three students.  

Dr. Jonathan Beck is the faculty member responsible for computer-related 

issues. 
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§3.5.3 Strengths and Weaknesses of the Human Resources 

 

The human resources are definitely one of the strengths of the department.  The 

faculty members teach well and are actively engaged in research, in directing students 

and in keeping up with their fields.  The secretarial staff members are competent and 

make great efforts to help the students and visitors to the department.  The computer 

staff members continually upgrade the system in ways that are generally transparent 

and are quick to solve individual problems of faculty members.  The librarians are 

professional and helpful. 

 

§3.5.3.1 Strengths and Weaknesses of the Teaching Staff 

 

Most of the regular faculty members teach well, but there are differences, and 

the departments for which the Department of Mathematics provides service courses 

are sensitive to these differences.  Thus most of our very best teachers are in demand 

to teach outside the department, and, because of the extreme importance of service 

courses to the department, it generally accedes to these demands. In addition, our 

younger, native-Hebrew-speaking faculty members are scheduled for the Pre-Army 

Program, which has its own special needs. This leaves the students in the regular 

undergraduate program with a feeling that they are not our highest priority. The 

current Chair has restored the teaching quality survey in an attempt to raise the 

teaching level across all courses and tracks. 

All the regular faculty members publish regularly in serious, referreed venues. 

Some are successful at bringing in grants, and others submit annual grant proposal 

which are rated "very good", and thus qualify the researcher for an internal BIU 

Research Grant; the Chair applies a combination of bullying and pleading to increase 

the number of people applying for grants.  Most faculty members advise several 

graduate students; those who have more than five are allowed to teach special courses 

for their students. 

The greatest weakness of the teaching staff is the lack of research statisticians 

on the faculty to take care of the statistics programs.  Applied Mathematics is also 

understaffed relative to the number of students interested in studying it, but recently 

some progress has been made in strengthening the applied staff.  One applied 

mathematician was hired two years ago, and both the new researchers slated to arrive 

in the coming year are in applied fields, stochastic processes and actuarial science. In 

addition, some of our pure mathematics staff direct theses in applied mathematics and 

statistics.    

 

§3.5.3.2 Strengths and Weaknesses of the Administrative and Technical Staff 

 

The secretaries get along well with each other and cooperate fully.  The 

academic administrators, the Chair and Vice-Chair, rotate frequently, so it is well that 

the office staff can provide a reservoir of experience and knowledge of procedures. 

The students are quite satisfied with the willingness of the secretaries to 

understand their concerns and either send them to the appropriate academic advisor or 

help them fill out the necessary form for handling their request. 

There is a problem of imbalance in roles at the moment, because one of the 

senior secretaries, who had responsibility both for the Pre-Army Program and for the 

distribution of hours to teaching assistants, left a year ago, at the same time that we 



added the new program in Financial Mathematics.  Since then, most of her roles fell 

on the Vice-Chair and on the remaining secretary for students, Malka Bachar.  The 

replacement, Yael Madar, arrived recently, and will reassume some of these 

responsibilities. At times of pressure, during registration at the beginning of the year 

and for the student evaluations at the end, some short term adjunct staff is 

occasionally needed. 

The members of the technical staff also work together well, and keep the 

computer services running with only as many glitches as must be expected in 

anything involving computers.  There is not much funding for the help desk and 

computer lab support, so that recently the computer labs have been closing at 9:00 in 

the evening, instead of staying open until 11:00.   

The library staff is quite professional, though slightly discouraged because the 

standing orders have eaten up the library budget, leaving no room for the purchase of 

new books.  There is no student staff, and the library closes at 6:00 when the 

librarians go home.          

   

 


