
§3.1.3 The Organizational Structure of the Department of Mathematics 

 

Leadership in the department is provided by the Chair, who is elected for a two-

year term by the tenured faculty of the department, and whose official appointment 

after this election is ratified by the Management Committee of the university.  New 

programs, new directions in the curriculum, new recruitment efforts are almost always 

the initiative of the Chair, who also negotiates terms with candidates for faculty 

positions and requests recommendation letters for candidates for positions or faculty 

prizes. Any expenditure, travel form, grant proposal, change-of-grade form, transfer 

credit, postdocs, deadline extension, hiring, firing and promotion requires the 

signature of the Chair.  The more serious of these decisions also require the signature 

of the Dean.  The most serious of all, the hiring or promotion of faculty members, 

requires the agreement of the Rector and the Appointments Committee of the 

university.   

The Chair is expected to represent the department or send a substitute in all 

prize-awarding ceremonies, meetings of the Faculty's Programs and Appointments 

Committee (TUM), and graduation ceremonies. In addition, the Rector occasionally 

calls together all the Chairs and Administrative Assistants to announce some new 

policy or urge some new effort. The Chair is compensated for the huge administrative 

burden of the position by a 20% salary increment, and two hours of time released 

from teaching (if the two hours have not already been released, as they often have, for 

supervising graduate students). 

The Chair appoints a Vice-Chair with whom he or she will be comfortable 

working, and who generally has responsibility in some form for assignment of 

teaching loads and courses.  The Vice-Chair gets a smaller salary increment, currently 

10%, and must also be ratified by the Management Committee. 

The Chair appoints members of the two Standing Committees, the 

Appointments Committee and the Teaching Committee, which will be described in 

more detail below.  He or she also appoints the advisors for the different years in the 

undergraduate program and for the different tracks in the graduate program, as well as 

such stray tasks as English exams, teaching quality survey, library committee, 

computing resources, scholarship committee, and advisor to the Pre-Army Program. 

The Appointments Committee acts as an advisory body to the Chair for 

choosing among candidates for open faculty positions and recommending current 

faculty members for promotion.  With regard to filling open positions the Committee 

is, in fact, more than advisory, because all such files must have the approval of the 

faculty TUM (Programs and Appointments Committee), whose members are the Full 

Professors of the faculty and the Chairs.  If the Full Professors in a department do not 

agree to support a candidate proposed by the Chair, the candidate will usually not pass 

TUM.  

The Appointments Committee this year consists of all Full Professors in the 

Department plus the Vice Chair.  The files of the candidates are open to the other 

tenured faculty members as well, and they are welcome to express their opinion to a 

member of the committee.  The Appointments Committee ranks the candidates, and 

then the Chair must negotiate with the candidates, many of whom are expecting other 

offers.  According to official department policy, the tenured faculty should also have a 

chance to ratify the candidate at the end of the process, but in fact the exigency of 

high-pressure negotiations makes this almost impossible.  The Chair, in order to 

negotiate effectively, must be able to make a firm offer, which the department will 

support. 



The Teaching Committee is responsible for the courses and syllabi.  The work-

load of this committee varies according to a cycle of curriculum revision which is 

about five years long.  Curriculum revisions are disruptive, and also take time to 

implement, because the requirements of a student for graduation remain the 

requirement printed in the catalogue the year that the student was admitted.  Thus a 

change in the requirements for third year students will not actually be implemented 

until two years after it is made.  Thus it can take three or four years until the 

effectiveness of the last set of curriculum changes can be evaluated.  Nor do all 

students finish within the allotted three years, so that a student may resume studies 

and find that some of the courses which he or she is required to take no longer exist. 

On the other hand, with changing student populations and fluctuations in faculty 

specializations, periodic curriculum revisions are needed.  There was a major revision 

in 2004, and now there is a major curriculum revision underway this year, 2009.   The 

philosophy behind the current revision will be discussed below in §3.2.4.  

 
§3.1.4 Names of Holders of Senior Academic and Administrative Positions 

 

Chair:  Prof. Ron Adin 

Vice-chair:  Prof. Uzi Vishne 

Chair of Appointments Committee: Prof. Ron Adin 

Chair of Teaching Committee:  Prof. Jeremy Schiff 

Assistant to the Chair:  Ms. Rivka Wolberger 

Secretaries for Students: Ms. Malka Bachar and Ms.Yael Madar 
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